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Via Alpina Travel Fellowships 2012
Regulations
1. Introduction

The Via Alpina Fellowships are launched with the objective to support projects which contribute to the promotion of the Via Alpina spirit and to the notoriety of the trail. These projects can be long-distance hikes entailing communication actions, but also other types of projects, for instance series of original activities raising awareness on one or several components of the Via Alpina spirit along a smaller part of the trail, or other projects in accordance with the criteria detailed below.
This is the second edition of the Fellowships Award. It may be advertised again each year depending on results and availability of funding. In 2012, a maximum of four fellowships, each amounting to 1000 Euros
, will be awarded, at least one of which to a project related to young people.
2. Eligibility
The competition is open to everyone: individuals, groups of individuals or organisations (associations, municipalities, companies etc.), from any country within or outside of the Alps.

The applicants must fill an application form (downloadable from www.via-alpina.org) with practical information and a 2-page project description and send it back to mail@via-alpina.org until 15 November 2011 midnight (Central European Time). Applications must be in English language due to administrative and financial constraints.
The project must respect the four aspects of the Via Alpina spirit, defined as follows, and have a positive impact on the promotion of at least one of them:

· A meeting with the Alpine populations and cultures 
· The discovery of Alpine nature through hiking or other sustainable, non-motorised travel means
· A link between the various countries of the Alps

· Sustainability and soft mountain tourism.
The project must be related to hiking or another non-motorised way of travelling (cycling/ mountain biking, horse-riding, running etc.). To that purpose it must entail at least 10 days of non-motorised travelling (not necessarily consecutive). These days may be on different routes, or consist of several trips on the same section(s) with different participants or activities. At least one 2-day trip (with one night) must be included. 
At least 50% (in distance) of the non-motorised travels must take place on Via Alpina.

Sustainable mobility must be used to carry out at least part of the travel to/from the location of the outdoor activities – or access by sustainable transportation means must be promoted in the case of activities open to the general public.
The project must have a strong international, Alpine component, achieved either by visiting two Alpine countries or more and/or carrying out awareness activities about two Alpine countries or more and/or involving participants from two Alpine countries or more. 

The project must also raise awareness on the existence and actions of the Alpine Convention and its thematic Protocols, with particular attention to the Protocol on Tourism (cf www.alpconv.org).
The outdoor part of the project must start after 1 April 2012 and be completed until 15 September 2012.
Because the impact on the notoriety of Via Alpina and its fundamental themes is a major objective of the action, the fellows must communicate about their project to the general public, and possibly to specific target groups. Communication must include at least the publication and regular updating of an internet blog before and during the trip, and the production of a short film (6-15 minutes). Other communication actions before, during and after the trip are desirable; the quality and originality of the communication activities will be an important selection criteria.
Projects with the sole aim of carrying out scientific research are not eligible.

3. “Young people” fellowship

At least one of the four fellowships is reserved to a project related to young people. This is, a project which involves young people in a leading role (with appropriate supervision) and/or has young people as the main target. “Young people” means here children and teenagers between 0 and 18 years.

More than one fellowship may be allocated to projects in this category, depending on the quality of all applications received. 
4. Selection criteria
The Via Alpina Fellowships aim at making the spirit of Via Alpina known to many people. Therefore, beyond the intrinsic value of the projects, their communication impact (before, during and after the realisation) is of major importance. Among all eligible projects, the selection will be based on the following criteria:

· Impact on the promotion of Alpine cultures
· Impact on the promotion of Alpine nature

· Impact on the promotion of hiking or other sustainable, non-motorised travel means
· Impact on the reinforcement of links between the Alpine countries – the involvement of three countries or more is highly desirable
· Impact on the promotion of the Alpine Convention and its Protocols
· Impact on the notoriety of the Via Alpina

· Effectiveness of communication towards the general public
· Effectiveness of communication towards specific target groups

· Long-lasting effects of the project.
5. Selection procedure
The Via Alpina International Secretariat will receive the applications and check them against the obligatory eligibility criteria defined at point 2. It will forward them to the members of a Selection committee, composed of representatives of the International Secretariat, the Via Alpina – Monaco Secretariat and possibly the other National Secretariats as well as a representative of the Permanent Secretariat of the Alpine Convention. 
The Selection Committee members will select one application in the category “Young people” and three among all others applications (submitted in either categories). They reserve the right to ask the applicants for additional details or references, via the Via Alpina International Secretariat.
Among projects of equal value, a balance in the representation of the various Alpine countries and regions will be sought. The Selection Committee will also seek a variety in the types of projects funded (also with respect to the previous year), in order to achieve the most efficient communication overall. 
The Selection Committee reserves the right to select fewer projects than foreseen, or none, if the quality of the applications is insufficient.

No appeal against the decision of the Selection Committee will be receivable.
By sending in their applications, all participants in the competition authorize the Via Alpina International Secretariat to publish a summary of their project proposal and an e-mail contact address on www.via-alpina.org and www.alpconv.org or any other support, in order to publicize the range of initiatives around Via Alpina.
6. Fellowship award
The decision of the Selection Committee will be communicated to the successful applicants on 16 January 2012 at the latest. A first instalment of 50% (500 Euros) will be paid upon receipt of the signed Fellow’s contract. The second and final instalment of 50% will be paid upon receipt of the short film.
7. Other rights and obligations of the laureates
The detailed rights and obligations of the laureates will be set out in the Fellow’s contract signed by the successful applicants and the Via Alpina International Secretariat, readily downloadable on www.via-alpina.org.

� Including one available from the cancellation of one of the projects selected in 2011.
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